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NPTC GROUP WELSH LANGUAGE SKILLS STRATEGY 2016 - 2020 

 

Executive Summary 

 
The goals of the Group’s Language Skills Strategy are: 
 

 to develop a strategic approach (Language Skills Strategy) to recruiting and training 
staff to close the skills gap between current capacity and the requirements identified 
in the Welsh Language Scheme (WLS)  and forthcoming ‘Standards’ 
 

 Prioritise the future delivery of vocational subject module options bilingually or 
through the medium of Welsh to reflect the Welsh Government priority areas where 
demand for people with bilingual skills is most likely to increase 

 
The objectives of the Group’s Language Skills Strategy are: 
 

 to provide more high quality services, both oral and written, through the medium of 
Welsh; 

 

 to provide a wider range of Welsh language services; 
 

 to provide a mechanism for establishing our current position, to enable us to set 
targets and report on future performance; 

 

 to identify our investment in developing Welsh language skills; 
 

 to inform our stakeholders, including staff and the public of the strategy. 
 
 

1. What does the College want? 

 
The current NPTC Group statutory Welsh Language Scheme includes the following aims:  
 
“The College is committed to increasing the number of Welsh speakers who possess the 
appropriate skills to provide College services within Wales through the medium of Welsh.  
 
“Its staff are central in ensuring that the intentions stated in the scheme are fulfilled. In order 
to achieve this, the College, through its Bilingual Development Management Group, 
recognises that it essential to develop the skills of the staff in terms of Welsh speaking and 
delivery. 
 
“The College will develop a linguistic skills framework which will be used to identify within its 
staffing structure those positions which require the ability to speak Welsh to varying degrees 
and will ensure that, where the ability to speak Welsh is essential or desirable for any post, 
this will be specified when recruiting to that post.  
 
“The College will assess the linguistic skills and needs of all newly appointed staff in 
accordance with the implementation of the Scheme.” 
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2. Why is this important to the College? 

 
The NPTC Group wishes to ensure that the Welsh language service provided by the College 
will be of the same quality and accessibility as the English language service provided.  
 
The NPTC Group recognises that it is not able to currently provide the same quality service 
at present.  
 
It will, however, help ensure the equality of the service through the following actions: 
 

 The principle will be included as one of the Group’s key strategic priorities. 
 

 The principle will be incorporated within the Group’s Equality and Linguistic Impact 
Assessment programme. 

 

 The principle will be publicised to the Group’s stakeholders to familiarise them with 
the aims and principles of the strategy. 

 

 The Group will measure its performance against this target and will provide the 
results to the Corporation Board and Senior Management Team for scrutiny. 

 
The requirement for Welsh linguistic ability for the purpose of work will be treated as a skill 
requirement like any other. 
 
Members of staff will be supported and encouraged to acquire and use their bilingual skills. 
 

3. What are the consequences of not achieving the strategy? 

 

 Failure to fulfil the Welsh-medium/bilingual education targets and wider expectations 
of Welsh Government DfES (as detailed in the annual Education Ministerial Letter) 

 

 Failure to meet Estyn quality expectations in relation to Welsh-medium and bilingual 
education provision 

 

 Non-compliance with the current Welsh Language Scheme and the forthcoming 
Welsh Government (Welsh language) ‘Standards’ (regulated by the Welsh Language 
Commissioner) 

 

4. How does this fit?  

 
The College’s QDP for 2015-16 includes the following actions with regard to developing 
Welsh medium and bilingual provision: 
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5. Where are we now?  

 
In response to the QDP, the NPTC Welsh Language Scheme Action Plans for both 2014-15 

and 2015-16 included the following commitments: 

 

 “Develop a strategic approach (HR Linguistic Skills Strategy) to recruiting and 
training staff  to close the skills gap between current capacity and the requirements 
identified in the new WLS.” 
 

 “Prioritise the future delivery of module options bilingually or through the medium of 
Welsh to reflect the Welsh Government priority areas where demand for people with 
bilingual skills is most likely to increase” 
 

In addition, the Welsh Language Commissioner’s formal Response to the College’s Welsh 
Language Scheme 2014-15 Annual Monitoring Report included the following comment:   

“We wish to discuss the development of the Linguistic Skills Strategy during our feedback 

meeting, including the timetable and targets for completion.” 

6. What will we do to get there? 

 
Curriculum Provision 
 
NPTC Group is committed to prioritising the future delivery of module options bilingually or 
through the medium of Welsh to reflect the Welsh Government eight priority areas where 
demand for people with bilingual skills is most likely to increase: 
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1. Health and Social Care 
 
2. Childcare 
 
3. Agriculture and Land based 
 
4. Business Administration and IT 
 
5. Leisure and Tourism 
 
6. Media Studies and Performing Arts 
 
7. Construction 
 
8. Engineering 
 
As and when teaching posts become vacant (in each of the Welsh Government priority 
subject areas), the college will ensure that: 
 

 at least one member of staff is recruited with the ability - or potential ability - to teach 
through the medium of Welsh/bilingually.  

 

 adequate staff development support and other measures are put in place to help 
candidates with potential to teach through the medium of Welsh/bilingually. 
 

Initial Benchmarking and Implementation Exercise (see Appendix 1) 

 

The Director of Bilingualism in conjunction with the Bilingual Team and the HR Unit will work 
with the Heads of School/Line Managers to determine the language skills of the College by 
mapping language skill needs per workplace and post against the aim, using the Language 
Skills Assessment Guide, ensuring any skill is justifiable. 

 
The Director of Bilingualism in conjunction with the Bilingual Team and the HR Unit will work 
with the Heads of School/Line Managers to determine the language skills of existing staff.  
 
The Director of Bilingualism in conjunction with the Bilingual Team and the HR Unit will work 
with the Heads of School/Line Managers to map the existing capacity within workplaces and 
posts from the information gathered and use this information to set a benchmark, including 
future targets. 

 
Using the benchmark information from, the Director of Bilingualism and the Bilingual Team 
will work with the Senior Officer: Staff Development to develop and implement a Bilingual 
Training Matrix. 
 
The Director of Bilingualism together with the Senior Officer: HR will develop a mechanism 
for the regular recording and updating of staff language skills. 
 
All recruitment and selection and development policies and practices will include the 
language and skills objectives and arrangements. 
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7. How do we evaluate the success? 

 
All vacancy approvals will need to be submitted to the Chief Executive Officer (CEO) and will 
include details of the requirements for linguistic skills for the post. These details will need to 
be provided prior to any recruitment authorisation being given.   

 
All vacancies will need to be filled according to the bilingual skills map, unless the Line 
Manager can provide an objective justification to the contrary, which will be recorded as a 
deviation. This justification will need to be supported by the Director of Bilingualism as part of 
the vacancy approval paperwork submitted to the CEO. 

 
The Senior Officer: Recruitment and Selection will work with the Heads of School/Line 
Managers to provide guidance on the wording of adverts and job descriptions to ensure they 
meet the bilingual requirements. 

 

The Senior Officer: Recruitment and Selection will also act as the HR point of contact for all 
queries and monitoring regarding adherence to the Linguistic Skills Strategy 

 
The Strategy will be periodically reviewed to ensure it continues to meet the objectives and 
fundamental principles: 
 

 closing  the skills gap between current capacity and the requirements identified in the 
WLS 
 

 increasing the provision of module options bilingually or through the medium of 
Welsh to reflect the Welsh Government priority areas where demand for people with 
bilingual skills is most likely to increase 

 
 

Conclusion 

 

The Language Skills Strategy provides comprehensive guidance to all line managers with 

regard to assessing the workplace language skills requirements in their areas as follows: 

 Noting and understanding their role as line managers 
 

 using the Workplace Planning Guide as a tool to help them as a line manager/ 
Head of School to objectively ascertain what levels of Welsh language skills are 
required (if any) to fulfil the roles/posts for which they are responsible 
 

 recording the skill levels required for each role/post on the Mapping Welsh 
language skills requirement table template 

 
As a result, the Strategy is designed to strengthen the College’s bilingual ethos and 
provision in an objective, pragmatic and practical manner - in line with the latest guidance 
and examples of good practice available in the sphere of language planning.   
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APPENDIX 1 

  

Number Task Detail and Measurement Lead Person Date 

1 Provide training for Line Managers on 
the College’s Language Skills Strategy. 

Highlight their responsibility, how the procedure 
should be used objectively, and what information 
should be collected and reported. 
 

DoB 
LM 

 

2 Mapping language skill needs per 
workplace and post  
 

 DoB 
LM 

 

3 Determine the language skills of 
existing staff 
 

 DoB 
LM 

 

4 Identify benchmarking across 
Schools/Functional Areas 

Compare capacity with need, thematically on an 
organisation level (e.g. percentages/linguistic 
ability level, location, title/grade, number of first-
language speakers/learners, age profile, etc) and 
then per department, service, team, workplace 
and post, as appropriate. 
 

DoB 
LM 

 

5 Develop and implement a Bilingual 
Training Matrix and  Welsh Language 
Skills Development Plan 
 

 SO:SD  

6 Develop a mechanism for the regular 
recording and updating of staff 
language skills 
 

 SO:HR  
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APPENDIX 1 

 

Number Task Detail and Measurement Lead Person Date 

7 Review of  recruitment and selection 
and development policies and practices 
to include the language and skills 
objectives and arrangements 
 

 SO:R&S 
SO:SD 

 

8 Set a progress goal for the strategy, 
following the implementation stage 
above.  
 

Set specific targets stemming from the mapping 
and comparison process. 

DoB  

9 Develop and implement a corporate 
reporting programme.  
 

Develop a detailed analytical overview of the 
situation to be provided to the Senior 
Management Team and the Corporation Board. 

DoB  


